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Cautionary Statements and 

Risk Factors That May Affect 

Future Results

This presentation includes 

forward-looking statements 

within the meaning of the 

federal securities laws. Actual 

results could differ materially 

from such forward-looking 

statements. Factors that could 

cause actual results to differ are 

discussed in the Appendix 

herein and in NextEra Energy®s 

SEC filings.

Other

See Appendix for definition of 

Adjusted Earnings, Adjusted 

EBITDA and Adjusted EBITDA 

by Asset Category expectations.

Non-GAAP Financial 

Information

This presentation refers to 

certain financial measures that 

were not prepared in 

accordance with U.S. generally 

accepted accounting principles. 

Reconciliations of historical non-

GAAP financial measures to the 

most directly comparable GAAP 

financial measures can be found 

in the Appendix herein. 

NextEra Energy
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Agenda

NextEra Energy

1. Welcome Mark Eidelman

2. Executive Overview John Ketchum

3. Florida Power & Light Company Scott Bores

4. Break

5. NextEra Energy Resources Brian Bolster

6. Financial Outlook Mike Dunne

7. Question & Answer Executive Team

NextEra Energy
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and Growth Outlook
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The large load marketplace is  

quickly evolving.

Takeaway #1

Recontracting 

merchant generation

Utilities Bring your 

own generation

NextEra Energy
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Gas-fired generation 

will play a large role 

in BYOG, and we are 

making excellent 

progress in our 

development efforts.

Takeaway #2

NextEra Energy
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We are America®s quintessential, 

all-forms -of-energy  company.

Takeaway #3

NextEra Energy

Industry -Leading Platform

Gas-fired

Generation

Nuclear Electric

Transmission

Gas

Pipelines

Storage Renewables
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We have a strong financial 

outlook , backed by our two 

world -class businesses.

Takeaway #4

NextEra Energy

America®s largest 

electric utility

America®s largest energy 

infrastructure developer



We Are In A Golden Age Of Power Demand
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Power demand is expected to grow six times 

faster over the next 20 years

NextEra Energy

¯The 

single 

biggest 

constraint 

is power.°
Andy Jassy

Amazon CEO

2025 Q2 earnings

U.S. Electricity Demand 1,2,3

Thousand TWh

3.9 4.0 4.0 3.9 4.3

5.1
5.8

6.3
6.8

2005A 2010A 2015A 2020A 2025E 2030E 2035E 2040E 2045E

Historical electricity demand Incremental demand to 2025

+58% 

~6x increase in 
growth rate

+10% 

1. Source: ISO/RTO Forecasts, NERC ES&D, Utility IRPs, ICF

2. Historical demand represents data from NERC ES&D from 2000 to 2023, 2024 represents forecast from NERC ES&D

3.Q1 2025 represents ICFôs demand projects from 2025 to 2050
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11NextEra Energy

U.S. power demand is coming from every sector, 

driving the need for more generation

1. Source: IHS ï Long-term North American Electricity Forecast (May 2025)

43%

20%

20%

17%

Data Centers Transportation Commercial & Industrial Residential & Other

U.S. Power Demand Growth By Sector 1

2025E²2032E

Residential

Commercial & 

Industrial

Technology & 

Data Centers

Transportation
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1,380

1,890

2025E 2032E

Power demand is expected to drive significant generation build -out across 

technologies

Storage Renewables Natural Gas Nuclear

NextEra Energy

(20) (20)
(22)

(4)

MISO PJM ERCOT SPP

All forms of new electric generation are 

expected to meet projected power shortfalls

Estimated U.S. Nameplate Capacity 1

GW

Other

Expected Capacity Deficit 
Inclusive of new builds, GW (2032E)2 

Capacity build over the next 7 years is expected to be 

>60% of the capacity build over the prior 7 years

1. Source: ICF data post One Big Beautiful Act (OBBBA) and Hitachi

2. Source: ICF; U.S. Energy Information Administration (Form EIA-860M); includes firm builds and retirements; interpolated 2030 and 2035 data for 2032 values
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NextEra Energy is combining all forms of generation to provide low -cost and 

reliable power solutions to customers

NextEra Energy

Estimated Costs Of Generation Resources
With Tax Credits (2030E) & Without Tax Credits (2031E), $/MWh

Onshore Wind1

Solar2

Natural

Gas Combined
Cycle3

2035

Small Modular
Reactor

$35²$40

$40²$55

$90²105

$145²$165

$60²$70

$60²$75

With Tax Credits

Without Tax Credits

Today 2030 2035 2040+

Renewables & Storage

Gas Generation

New Nuclear 4

Expected Deployment Timelines By Generation Type

Source: WoodMac

1. Wind: low end is Texas and high end is the Midwest

2. Solar: low end is the West and high end is the Midwest

3. Gas: low end is the Southeast and high end is the Midwest

4. Small Modular Reactors (SMRs) 13
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NextEra Energy

NextEra Energy uses its massive data set and AI 

tools to tailor unique power solutions for 

customers that combine all forms of generation

TURN ENERGY DATA INTO ACTION.TM

14

Created a digital twin of the 

United States transmission grid

Capable of simultaneously 

evaluating multifaceted power 
generation solutions 

Integrated System Design Optimizer 

>30 MM

land parcels 
evaluated nightly

>100,000

transmission nodes 
modeled

>500 B

new data points 
collected & analyzed 

daily



The Industry Leader
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~$272 B Enterprise Value1

Florida Power & Light Company

America®s largest electric utility

NextEra Energy Resources

America®s largest energy infrastructure developer

Regulated electric 

and gas transmission

Long-term contracted power 

generation, storage and 
customer supply

NextEra Energy is America®s leading energy infrastructure company

1. As of November 28, 2025

2. FPL and NextEra Energy Resources portfolio as of September 30, 2025; includes NextEra Energy®s ownership share of partially owned assets

~76 GW in Operations2
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NextEra Energy serves America

Serves America

Municipal Utilities & Cooperatives

NextEra Energy

Investor -Owned  Utilities

Competitive Markets

NextEra Energy asset

Residential  |  Commercial & Industrial  |  Large Load
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Remote

Operations

Operating

Scale

NextEra Energy®s shared platform is an unmatched competitive advantage

18

Supply 

Chain

Engineering &

Construction

Technology Customer 

Relationships

Artificial 

Intelligence

Talent, Culture 

& Experience

NextEra Energy

Land 

Position

Development 

Expertise

Transmission Market 

Knowledge

Data, Analytics 

& Innovation

Balance Sheet 

Strength
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We build, own and operate all forms of energy

191. Renewables include wind and solar NextEra Energy

Operates America®s largest gas-fired 

generation  fleet

America®s leading transmission  utility 

and leading competitive transmission 

developer

World leader in renewables 1 Co-developed the last new multi -state 

natural gas pipeline in the U.S.

World leader in energy storage
Industry leader in artificial intelligence 

and technology

Owner and operator of the largest 

electric utility  in the U.S.
Operates one of America®s largest 

nuclear  fleets

No one does more to support America®s energy infrastructure than NextEra Energy
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20NextEra Energy

1. Includes utility-scale solar, gas, wind, storage, nuclear; public investor-owned utilities only

2. Source: WoodMac as of May 2025; last bar includes cumulative build of top 20 remaining investor-owned utilities from 2020 through 2024

3. Number of construction workers in 2024

No one has built more power infrastructure than 

NextEra Energy

Expanding battery storage

33

2020²2024 Build 1

GW

Next 20 Largest Competitors 2

NextEra Energy has built 33 GW of power infrastructure, supporting 

~2.3 million jobs and contributing ~$850 million to GDP

Built more than the

next 20 largest utilities combined 
since 2020

2020²2024 Purchasing and EPC

~8,000
battery containers

~37 million
solar panels

>140,000
construction workers 
employed annually3

~7 million
parts for fossil fleet

~4 million
parts for nuclear fleet

~1,200
main power transformers
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Our world -class supply chain leverages our scale 

and expertise

1. 1.5x inventory coverage on projects and sites within our development expectations through 2029

1.5x
inventory

coverage 

on renewable

projects1

U.S. battery supply 

secured against 
expectations through 2029

Majority of wind 

components sourced from 
domestic supply chain

Secured  initial g as turbine 

capacity w ith  GE Vernova 
for 4  GWs of combined -
cycle gas plant capacity

Solar panel supply 

secured against 
expectations through 2029

Purchased switchgears  

and breakers through 2029 
and transformers through 
2030

Advancing bridge power 

solutions, including 
aeroderivatives , with GE 
Vernova

NextEra Energy 21
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We have delivered on our financial commitments and business expansion

22

1. Performance metrics reflect 2023²2024

2. Cash Flow from Operations adjusted for cost recovery clauses and franchise fees 

3. Excludes accumulated deferred income taxes; 13-month average; includes retail rate base, wholesale rate 

base, clause-related investments and AFUDC projects

4. 2024 FERC Form 1 non-fuel O&M; holding companies with >100 customers and utility-owned generation; 

excludes pensions/benefits and other power supply expenses; FPL excludes one-time storm impacts

5. From July 2023 through June 2025

6. Q4 2024 to Q3 2025; includes share of repowerings at consolidated subsidiaries and equity method investees

7. Awarded since 2023 NextEra Energy

2024 Investor Conference Objectives  And Performance 1

customer bills 30%
lower than national 

average

Top-Decile
service reliability

~24 GW5 
2-year record origination

>8% 
adjusted EPS 

CAGR 

10% 
dividend per share

CAGR 

~$5.1 B7

new secured 
transmission rate base

~4 GW6 

co-located storage & 
repower originations

Top-Decile
O&M

>8% 
regulatory capital 
employed CAGR3

non-fuel O&M

 71% below  

national average4

>8% 
adjusted cash flow from 

operations CAGR2

A- / Baa1 / A-
credit rating & strong 

balance sheet
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Our people and our culture are our most 

important assets

NextEra Energy

Awards & 

Recognition

Our Culture

23

17 times in the 

last 19 years

Financial Discipline Risk Management

¯Will° To Win Operational Excellence

Commercial & 

Development Skills

Data & Analytics -Based 

Decision -Making

Continuous Improvement Automation & Innovation



Our operating scale 

sets us apart

24

1. 2024 data

2. Industry data Electric Cost Utility Group database for all U.S. nuclear plants

3. Industry data via Hitachi and FERC Forms

4. Industry data via Black & Veatch

Supply Chain

AI & Data Analytics

Balance Sheet

Talent  & Expertise

Shared Resources:

Remote Operations Center

NextEra Energy

NEE Top Decile Median

Solar Operating Costs 1,4

$/MWh

45% Better

NEE Top Decile Median

Nuclear Operating Costs 1,2

$/MWh

39% Better

NEE Top Decile Median

Fossil Operating Costs1,3

$/MWh

71% Better

NEE Top Decile Median

Wind Operating Costs1,4

$/MWh

28% Better

Engineering & Construction

Operations

24

1. 2024 data

2. Industry data via Electric Cost Utility Group database for all U.S. nuclear plants

3. Industry data via Hitachi and FERC Forms

4. Industry data via Black & Veatch
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Our strong balance sheet provides a core 

competitive advantage

25NextEra Energy

0

11 11

8

3

8

3

5
6

4

NEE Peer A Peer B Peer C Peer D Peer E Peer F Peer G Peer H Peer I

Count of S&P Credit Rating and Outlook Actions

Today A- A- BBB+ BBB+ BBB+ BBB+ BBB+ A- BBB+ BBB+

YE 2001

19%
A- or better 

42%
A- or better 

YE 2024

Top 10 U.S. Investor -Owned Electric Utility Holding Companies

On average, utility peers have 

lower credit ratings today than 

in 2001 2

Credit Rating and Outlook Actions (YE 2010²Present)1

NextEra Energy has 

consistently maintained its 

A-/Baa1/A- credit ratings
with no ratings or outlook volatility3

Source: S&P Global Ratings, Moody®s Investors Service, Fitch Ratings

1. Regulated electric IOU holding companies ranked by market capitalization, as of October 17, 2025; S&P issuer credit rating actions, outlook changes and/or 

CreditWatch changes

2. Includes U.S. electric IOUs; rating applies to utility holding company entity

3. Since May 2010
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We are a leading partner for hyperscalers

Energy Resources® Origination 
Top Four Hyperscalers

Trusted partner with a national 

footprint and unmatched 

experience, capabilities and 

balance sheet strength

26NextEra Energy

~28 GW

In operation and backlog1

Joint development and 

collaboration agreements

1. As of October 28, 2025
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NextEra Energy has consistently delivered strong cash and adjusted earnings 

per share growth over time

27NextEra Energy

3-Year 

Performance

(2021²2024)

Adjusted ROE 1

~15% 
Average

Adj. Earnings Per Share 

1. Adjusted ROE is equal to the Company's adjusted earnings divided by average adjusted common shareholders' equity

10-Year 

Performance

(2014²2024)

~14% 
Average

~10% 
CAGR

~10% 
CAGR

20-Year 

Performance

(2004²2024)

Adj. Operating Cash Flow

~15% 
CAGR

~8% 
CAGR

~8% 
CAGR

~13% 
Average

Dividend Per Share 

~10% 
CAGR

~11% 
CAGR

~10% 
CAGR

~9% 
CAGR



Growing America®s Premier 

Energy Infrastructure Company



Regulated electric 

and gas transmission

Long-term contracted power 

generation, storage and 
customer supply

29NextEra Energy

NextEra Energy Resources

America®s largest energy infrastructure developer

Powering Today. Building Tomorrow.

Driving American Energy Dominance

Florida Power & Light Company

America®s largest electric utility
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NextEra Energy is built to win in any environment

30

National Footprint 12+ Ways to Grow Track Record & Vision

Business in 

49 states

Leader in building and operating

all forms of energy

Unmatched execution and vision to

stay steps ahead of the competition

NextEra Energy
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Key Growth Drivers

We believe NextEra Energy is well -positioned to deliver strong growth over the 

next decade with more than 12 ways to grow

31NextEra Energy

Now and long term

Now and long term

2030+

2025 2030 2035+

Florida Power & Light

FPL Large Load

Electric Transmission

Gas Transmission

Renewables

Storage

Gas Generation

Nuclear

NEER Large Load

Artificial Intelligence

2029+Investing

R
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2029+Investing

2029+Investing

2028+Investing

Now and long term

Customer Supply

Now and long term

Recontracting  PPAs

Now and long term

2029+Investing

2029+Investing

Illustrative timeline of when we expect investments to drive earnings growth
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NextEra Energy continues to make progress on its key growth initiatives

32NextEra Energy

PPA Recontracting AI Operating EfficienciesNEER Large Load

Renewables + Storage

Florida Power & Light FPL Large Load Electric Transmission

Nuclear

Duane Arnold Recommissioning

Rate Case Settlement Partnership in PJM Asset Acquisition

Power Purchase Agreements

50+ large load 

inquiries

Large 

load 

tariff

NEER Large Load

CCS + Gas Generation

Global Technology PartnershipMemorandum of Understanding

Gas Generation

Memorandum of Understanding

Power Purchase Agreement

NEER Large Load

Joint Development Agreement

Gas Transmission & 
Customer Supply
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Building generation for hyperscalers is a big opportunity for  Energy 

Resources that lowers risk for all customers ² a true win -win

33NextEra Energy

Bigger 
Opportunity

Recontracting  

merchant  generation

Utilities

Bring your 

own generation

Where the large load market is heading

Smaller 
Opportunity

Solves affordability problem



TEXT LEVELS

Remove bullet on Level  to 
create header text. 

Use the TAB key to move text to 
the next text level.

Use SHIFT key  + TAB key to 
move text up to the previous text 
level.  

Or use the Increase / Decrease 
List Level  on the Home Tab to 
move down or up between the 
text levels. 

Level 1: Keep bold and 
remove bullet to make a 
paragraph

Å Level 2: Bulleted 
paragraph text

ð Level 3: Bulleted 
paragraph text

ALL WHITE BACKGROUND

To change the background to all 
white, right-click outside the 
slide, and choose FORMAT 
BACKGRUND and change 
background color to white. 

34NextEra Energy

We have already identified 

20+ potential hubs 

and expect to grow our 

opportunity set to over 

40 by the end of 2026

Data center hubs are expected to contribute at least 

15 GW of new generation by 2035, supporting 

increased gas origination

1. Included in Energy Resources® development expectations

30 by 35

Develop data center hubs totaling

~30 GW by 2035

Upside Case

1. Included in Energy Resources® development expectations

Develop data center hubs totaling

~15 GW by 2035

Base Case1

15 by 35
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Embracing technology is  in NextEra Energy®s DNA

Powering 

the Space Race

Modernizing 

FPL®s gas generation fleet

Pioneering 

renewables and storage

Unleashing

artificial intelligence

Harnessing 

smart grid technology
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Electricity is required to power a new economy driven by technology

Technology is disrupting every industry

New technologies require more electricity to 

power industries and homes

A new Industrial Revolution is occurring ² 

one powered by electricity

Power and 
technology 

are 
converging
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NextEra Energy is leveraging technology across its businesses

We are leveraging data and technology to 

reshape how power is generated and 

delivered

We have decades of data giving us 

significant competitive advantages

We use technology to change how the 

industry sites, develops, constructs and 

operates

Technology 
is the next 
frontier of 

power
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NextEra Energy is rapidly deploying artificial intelligence to expand its 

competitive advantages

39NextEra Energy

Optimal Site Selection
Remote Operations 

Control Center

Route Optimization

Enhanced Storm 

Response

Load & Demand 

Modeling

Predictive Maintenance

Revenue Growth Cost Efficiency

Artificial 

Intelligence

Examples of AI at NextEra Energy
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NextEra Energy and Google Cloud have announced a 

landmark strategic partnership to accelerate AI growth 

and help transform the energy industry

40NextEra Energy

Technology Partnership

Announcement #1

Collaboration to enhance NextEra Energy®s AI solutions and to 

accelerate joint go -to -market activities to modernize the energy sector

Infuses NextEra Energy®s deep domain expertise with Google Cloud®s 

AI infrastructure, platform and models

NextEra Energy®s digital innovation includes dynamic, AI-enhanced 

field operations and enablement of a more reliable and resilient grid

First commercial product is expected to be available in the Google 

Cloud Marketplace by mid -2026

Would accelerate NextEra Energy®s revenue growth and advance Google 

Cloud®s platformȰ positioning both as digital leaders of energy infrastructure
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The partnership would jointly commercialize REWIRE products to the energy 

industry using NextEra Energy®s AI transformation as the platform

The Google Cloud and NextEra Energy strategic 

partnership is expected to allow NextEra Energy to build 

on REWIRE as part of its enterprise AI transformation

41NextEra Energy

Annual, bottoms up cost -

saving initiative 

$3.3+ B in cumulative 

annual run -rate savings 

since 2013

AI transformation to serve as 

product development 

platform

Expected to drive significant 

cost savings across the 

business by 2028

Velocity REWIRE

Technology Partnership



TEXT LEVELS

Remove bullet on Level  to 
create header text. 

Use the TAB key to move text to 
the next text level.

Use SHIFT key  + TAB key to 
move text up to the previous text 
level.  

Or use the Increase / Decrease 
List Level  on the Home Tab to 
move down or up between the 
text levels. 

Level 1: Keep bold and 
remove bullet to make a 
paragraph

Å Level 2: Bulleted 
paragraph text

ð Level 3: Bulleted 
paragraph text

ALL WHITE BACKGROUND

To change the background to all 
white, right-click outside the 
slide, and choose FORMAT 
BACKGRUND and change 
background color to white. 

NextEra Energy and Google Cloud plan to accelerate 

scalable go -to-market activities

4242NextEra Energy

Go-to -Market Objectives

Enhance
Go-to-

market

Transform

Accelerate joint go -to-market 

activities to modernize the 
energy sector

Aim to transform the energy sector , 

supporting accelerated buildouts of data centers 
and the energy infrastructure supporting them

NextEra Energy and Google will 

collaborate to enhance 
NextEra Energy®s AI solutions

SaaS revenues to 

NextEra Energy
Cloud revenues 

to Google

IP owned 100% by 

NextEra Energy

Technology Partnership
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1. Off the 2025E adjusted EPS expectations range of $3.62²$3.70

2. Compounded annual growth rate NextEra Energy

8%+ Long -term 

Expectations

Adjusted Earnings Per Share Expectations 1

2025E²2035E

2025E 2026E 2030E 2032E 2035E

$3.92²$4.02

8%+ Long -term 

Target

We expect to continue our long track record of creating value for shareholders

Expect 8%+ CAGR2 through 2032 off 

the 2025 adjusted EPS expectations 
range 1

Targeting top end of the range for 

both 2025 and 2026

Targeting 8%+ CAGR 2 through 2035 

off the 2025 adjusted EPS 
expectations range 1

$3.62²$3.70

NextEra Energy®s Long-Term Adjusted 

Earnings Per Share Expectations And Targets
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NextEra Energy®s track record over the last two decades speaks for itself

1. As of December 31, 2024; FactSet; S&P Utilities Index average of top 10 utilities based on market capitalization excluding NextEra Energy  45

10.4% 10.4%
10.8%

10.0%

8.5%
8.9%

3.2%

0.4%

2.1% 2.2%
1.7%

2.8%

3 Year 5 Year 7 Year 10 Year 15 Year 20 Year

NextEra Energy Utility Avg

We expect our strong execution to continue

Adjusted EPS CAGR 1

NextEra Energy
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Our forecasted growth is visible, diversified and 

balanced between our regulated and long -term 

contracted businesses 

Growing 

America®s 

Premier 

Energy 

Infrastructure 

Company

1. 2025E²2032E CAGR

2. As of October 28, 2025

3. S&P rating

4. Off the 2025E adjusted EPS expectations range of $3.62²$3.70

More than 12 ways to grow

FPL large load tariff growth opportunities  

>20% regulated transmission capital employed CAGR1

Advancing gas generation and nuclear businesses 

AI partnership with Google Cloud to help transform the energy sector

Introducing multi -GW data center hubs and our 15 GW by 2035 initiative

One of the sector®s strongest balance sheets (A- issuer rating3) 

8%+ adjusted EPS growth expectations through 2032 ; 8%+ 2032 to 2035 target4

~10% regulatory capital employed CAGR1

Rate case outcome providing 4 years of certainty

~30 GW backlog of renewables & storage 2

NextEra Energy
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We are positioned to 

grow this decade and 

the next

NextEra Energy

More than 12 ways to grow

National footprint

Two-decade record of execution

Our Value Story

NextEra Energy 47

Sector leader in technology

Unmatched skills, scale, scope and balance sheet

Uniquely positioned to win in any environment
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Powering Today. Building Tomorrow.

Driving American Energy Dominance

Regulated electric 

and gas transmission

Long-term contracted power 

generation, storage and 
customer supply

NextEra Energy Resources

America®s largest energy infrastructure developer
Florida Power & Light Company

America®s largest electric utility
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Key Growth Drivers

We believe NextEra Energy is well -positioned to deliver strong growth over 

the next decade with more than 12 ways to grow

49Florida Power & Light Company

Now and long term

Now and long term

2030+

2025 2030 2035+

Florida Power & Light

FPL Large Load

Electric Transmission

Gas Transmission

Renewables

Storage

Gas Generation

Nuclear

NEER Large Load

Artificial Intelligence

2029+Investing

R
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2029+Investing

Now and long term

Customer Supply

Recontracting PPAs

Now and long term

2029+Investing

Now and long term

2029+Investing

2028+Investing

2029+Investing

Illustrative timeline of when we expect investments to drive earnings growth

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL
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As the nation®s leading electric utility, 

FPL powers Florida®s growth

1. As of December 2025

2. As of September 30, 2025

3. As of December 31, 2024

~36 GW in operation 2

~91,000 circuit miles of transmission 

and distribution lines 3

Constructive and stable regulatory 

environment

Largest electric utility in the U.S. with 

over 6 MM customer accounts

Largest natural gas -fired generation 

fleet in the U.S.

Florida Power & Light Company

1

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL



ALL WHITE BACKGROUND

To change the background to all 
white, right-click outside the 
slide, and choose FORMAT 
BACKGRUND and change 
background color to white. 

TEXT LEVELS

Remove bullet on Level  to 
create header text. 

Use the TAB key to move text to 
the next text level.

Use SHIFT key  + TAB key to 
move text up to the previous text 
level.  

Or use the Increase / Decrease 
List Level  on the Home Tab to 
move down or up between the 
text levels. 

Level 1: Keep bold and 
remove bullet to make a 
paragraph

Å Level 2: Bulleted 
paragraph text

ð Level 3: Bulleted 
paragraph text

51

Florida®s population and economy 

continue to grow

Source: S&P Global, November 2025

18.9

21.6
23.7 24.6

26.8

2010A 2020A 2025E 2030E 2040E

Florida Population Growth
Millions 

~42%

increase

Millions are moving to Florida due to its

attractive business climate

Florida Power & Light Company

Florida GDP Forecast
$ T, in nominal dollars

$1.8

$2.9

$4.4

2025E 2035E 2045E

Florida is one of the fastest -growing states 

with a $1.8 T economy

~140%

increase

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL
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FPL makes smart capital investments, delivering low bills for customers

52Florida Power & Light Company

National

Average

Second

Best

FPL

Non-Fuel O&M 1

$/MWh 

$11.10

~71% Lower

$21.30

$38.82

Cost Effectiveness

GOOD Capital Employed 3

$ B

Continued Smart Investments

2014 2024

~9% CAGR

$68.0

$29.3

GOOD

SAIDI2

Average Minutes

Reliability

133.1

42.0

National

Average

FPL

~68% Lower

GOOD

Top Decile

Typical FPL Residential Bill
$ per 1,000 kWh (adj. for inflation)

Residential Customer Bills

$172.42

$136.64

2006A 2026E

~20% Lower

1. FERC Form 1 non-fuel O&M; Industry 2024; excludes injuries and damages, pensions and benefits and other power supply expenses; FPL excludes one-time storm impacts; includes holding 

companies with >100k customers and utility-owned generation

2. 2024 adjusted system average interruption duration index as reported to the FPSC; national average from PA Consulting ReliabilityOne database and EIA 2025 Report, (2024 data year); IOUs 

with 150K+ customers

3. Excludes accumulated deferred income taxes; 13-month average; Includes retail rate base, wholesale rate base, clause-related investments and AFUDC projects
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FPL®s rate settlement keeps bills low and supports 

smart infrastructure investments

~2%
average annual increase 

on the typical 1,000-kWh bill 

from 2025²2029

Key Takeaways

Florida Power & Light Company

Keeping FPL Bills Low

Top-End ROE

11.95%

Four Years of Certainty

2026²2029

Equity Ratio

59.6%

(unchanged)

Rate Stabilization 

Mechanism

~$1.5 B

Large load tariff provides growth ² supporting rates with 

built -in customer protections

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL
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Powered by previously 

identified efficiencies:

FPL plans to continue delivering long -term customer 

value by leveraging AI to transform its operations

Florida Power & Light Company

Power Generation Fuel Procurement

Power Delivery Fuel Allocation

Predictive MaintenanceAsset Scheduling

Supply ChainDevelopment

Back OfficeConstruction

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL

44,000 truck rolls avoided 

using AI 1

2.7 MM outages avoided 

with smart grid technology 1 

Reduced O&M costs with  

AI-enabled drone inspections

1. In 2024
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Higher Education 

System 4#1

States for Business 4Top 3

GDP1$1.8 T

Florida®s economic transformation is expected to attract large load 

opportunities 

1. Source: S&P Global, November 2025

2. Source: Florida Voice News

3. Source: Greater Fort Lauderdale Alliance, 2019²2025 

4. Source: Florida Chamber of Commerce
55

Income Migration 4#1

Manufacturing Job 

Growth 4#1

New Business Startups 4 #1

Economy in the 

Country 4 #1
New Business 

Migrations 4#1

Florida Power & Light Company

New Businesses 

Established 33 MMNew Jobs by 2034 2
1.5 

MM

Growth in Business 

Relocations 4#1

Largest Economy in the 

World 415th
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Florida is a powerhouse for business growth and opportunity, making FPL 

uniquely positioned to accommodate large loads

56Florida Power & Light Company

Sales tax exemption for data 

centers over 100 MW

No state income tax

AI programs at top universities are 

fueling workforce pipelines

State of Florida Florida Power & Light Company

First and only approved large load 

tariff in the state

Owns and operates robust 

transmission system

Speed -to -market with connection 

to hardened 500 -kV lines

Wall Street of the South
Record storm performance with 

automated grid

Artificial  
Intelligence

FPL Large 

Load

Electric 

Transmission

Gas 

Transmission
Renewables Storage Gas Nuclear

NEER Large
Load

PPA 
Recontracting

Customer 
Supply

FPL



ALL WHITE BACKGROUND

To change the background to all 
white, right-click outside the 
slide, and choose FORMAT 
BACKGRUND and change 
background color to white. 

TEXT LEVELS

Remove bullet on Level  to 
create header text. 

Use the TAB key to move text to 
the next text level.

Use SHIFT key  + TAB key to 
move text up to the previous text 
level.  

Or use the Increase / Decrease 
List Level  on the Home Tab to 
move down or up between the 
text levels. 

Level 1: Keep bold and 
remove bullet to make a 
paragraph

Å Level 2: Bulleted 
paragraph text

ð Level 3: Bulleted 
paragraph text

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Nuclear Conv. Gen Battery Solar Total Load

57

FPL®s strong foundation gives it flexibility to 

continue to add all forms of generation

1. Illustrative July 2030 day; from 2025 Ten-Year Site Plan

FPL®s Hourly Generation And  Demand 1

MWh, Hour Ending

Utility -Scale Solar 

Deployment

Nuclear Generation

Battery Storage Utilization

Efficient Natural Gas

Florida Power & Light Company

Solar is the lowest -cost  

resource to fill the peak

Charge

Discharge

Reliable Generation Fleet
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58Florida Power & Light Company

20 

GW+

FPL®s new large load tariff is designed to 

enable economic growth in Florida while 

protecting customers

Every 1 GW is equivalent to ~$2 B CapEx

50+ large load inquiries representing 20+ GW of power 

with ~9 GW of paid interconnect studies 

Competitive pricing backed by the nation®s leading utility

2025 law creates a 10-year  sales tax exemption

Potential to build generation infrastructure to enable 

continuing demand for power
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